EX10  - page 1
 - page 6

ANNEX A

[image: image1.wmf]Comparison of OCN/ Broadband Phase 1 actual and projected expenditure and funding 2001/02 to 2005/06 with original project appraisal 

2001/02

2001/02

2002/03

2002/03

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Total

Total

Project

Project

Revised

Project

Revised

Project

Revised

Project

Revised

Project

Revised 

Appraisal

Actual

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

£

£

£

£

£

£

£

£

£

£

£

£

Expenditure excluding operating costs

3,003,000

1,695,098

2,896,000

4,969,487

1,575,000

1,676,199

7,474,000

8,340,784

Operating Costs

1,820,000

1,511,867

2,522,000

2,340,301

2,371,000

2,501,500

2,371,000

2,501,500

9,084,000

8,855,168

Additional Education Expenditure

354,500

181,000

91,000

91,000

0

717,500

Total Expenditure

3,003,000

1,695,098

4,716,000

6,835,854

4,097,000

4,197,500

2,371,000

2,592,500

2,371,000

2,592,500

16,558,000

17,913,452

Government Funding

NGFL Grant

(1,100,000)

(1,089,865)

(1,000,000)

(830,000)

(830,000)

(2,100,000)

(2,749,865)

New Opportunities Fund

(691,000)

(160,000)

(389,000)

(851,000)

(389,000)

DTLR (E.Govt Funding)

(200,000)

(200,000)

(200,000)

(200,000)

(400,000)

(400,000)

Internal Funding

Capital Programme

(418,866)

(679,000)

0

(1,097,866)

Capital Receipt

(500,000)

0

(500,000)

Contbn. from Departmental Budgets

(61,000)

(2,000)

(70,000)

(63,000)

(70,000)

Budget provision

(1,321,000)

(1,750,000)

(1,750,000)

(1,500,000)

(2,382,500)

(1,500,000)

(1,852,500)

(1,500,000)

(1,852,500)

(7,571,000)

(7,837,500)

Modernisation Fund

(250,000)

(250,000)

(250,000)

(250,000)

New Technology Fund (Revenue)

(186,367)

(662,000)

(145,000)

0

(993,367)

Service Users

(3,000)

(262,000)

(115,000)

(473,000)

(640,000)

(473,000)

(740,000)

(473,000)

(740,000)

(1,684,000)

(2,235,000)

To be met from Balances

(1,390,854)

0

(1,390,854)

Total Funding/Income

(3,176,000)

(1,695,098)

(3,624,000)

(6,835,854)

(2,173,000)

(4,197,500)

(1,973,000)

(2,592,500)

(1,973,000)

(2,592,500)

(12,919,000)

(17,913,452)

Net Funding Gap

(173,000)

0

1,092,000

0

1,924,000

0

398,000

0

398,000

0

3,639,000

0


� EMBED Excel.Sheet.8  ���








EX_APR2903R16.doc
EX_APR2903R16.doc

[image: image2.wmf]Comparison of OCN/ Broadband Phase 1 actual and projected expenditure and funding 2001/02 to 2005/06 with original project appraisal 

2001/02

2001/02

2002/03

2002/03

2003/04

2003/04

2004/05

2004/05

2005/06

2005/06

Total

Total

Project

Project

Revised

Project

Revised

Project

Revised

Project

Revised

Project

Revised 

Appraisal

Actual

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

Appraisal

Estimate

£

£

£

£

£

£

£

£

£

£

£

£

Expenditure excluding operating costs

3,003,000

1,695,098

2,896,000

4,969,487

1,575,000

1,676,199

7,474,000

8,340,784

Operating Costs

1,820,000

1,511,867

2,522,000

2,340,301

2,371,000

2,501,500

2,371,000

2,501,500

9,084,000

8,855,168

Additional Education Expenditure

354,500

181,000

91,000

91,000

0

717,500

Total Expenditure

3,003,000

1,695,098

4,716,000

6,835,854

4,097,000

4,197,500

2,371,000

2,592,500

2,371,000

2,592,500

16,558,000

17,913,452

Government Funding

NGFL Grant

(1,100,000)

(1,089,865)

(1,000,000)

(830,000)

(830,000)

(2,100,000)

(2,749,865)

New Opportunities Fund

(691,000)

(160,000)

(389,000)

(851,000)

(389,000)

DTLR (E.Govt Funding)

(200,000)

(200,000)

(200,000)

(200,000)

(400,000)

(400,000)

Internal Funding

Capital Programme

(418,866)

(679,000)

0

(1,097,866)

Capital Receipt

(500,000)

0

(500,000)

Contbn. from Departmental Budgets

(61,000)

(2,000)

(70,000)

(63,000)

(70,000)

Budget provision

(1,321,000)

(1,750,000)

(1,750,000)

(1,500,000)

(2,382,500)

(1,500,000)

(1,852,500)

(1,500,000)

(1,852,500)

(7,571,000)

(7,837,500)

Modernisation Fund

(250,000)

(250,000)

(250,000)

(250,000)

New Technology Fund (Revenue)

(186,367)

(662,000)

(145,000)

0

(993,367)

Service Users

(3,000)

(262,000)

(115,000)

(473,000)

(640,000)

(473,000)

(740,000)

(473,000)

(740,000)

(1,684,000)

(2,235,000)

To be met from Balances

(1,390,854)

0

(1,390,854)

Total Funding/Income

(3,176,000)

(1,695,098)

(3,624,000)

(6,835,854)

(2,173,000)

(4,197,500)

(1,973,000)

(2,592,500)

(1,973,000)

(2,592,500)

(12,919,000)

(17,913,452)

Net Funding Gap

(173,000)

0

1,092,000

0

1,924,000

0

398,000

0

398,000

0

3,639,000

0

_1112010524.xls
Revised against p. a.

		Comparison of OCN/ Broadband Phase 1 actual and projected expenditure and funding 2001/02 to 2005/06 with original project appraisal																										Annex A		EX## - page 5

				2001/02		2001/02		2002/03		2002/03		2003/04		2003/04		2004/05		2004/05		2005/06		2005/06		Total		Total

				Project				Project		Revised		Project		Revised		Project		Revised		Project		Revised		Project		Revised

				Appraisal		Actual		Appraisal		Estimate		Appraisal		Estimate		Appraisal		Estimate		Appraisal		Estimate		Appraisal		Estimate

				£		£		£		£		£		£		£		£		£		£		£		£

		Expenditure excluding operating costs		3,003,000		1,695,098		2,896,000		4,969,487		1,575,000		1,676,199										7,474,000		8,340,784

		Operating Costs						1,820,000		1,511,867		2,522,000		2,340,301		2,371,000		2,501,500		2,371,000		2,501,500		9,084,000		8,855,168

		Additional Education Expenditure								354,500				181,000				91,000				91,000		0		717,500

		Total Expenditure		3,003,000		1,695,098		4,716,000		6,835,854		4,097,000		4,197,500		2,371,000		2,592,500		2,371,000		2,592,500		16,558,000		17,913,452

		Government Funding

		NGFL Grant		(1,100,000)		(1,089,865)		(1,000,000)		(830,000)				(830,000)										(2,100,000)		(2,749,865)

		New Opportunities Fund		(691,000)				(160,000)		(389,000)														(851,000)		(389,000)

		DTLR (E.Govt Funding)						(200,000)		(200,000)		(200,000)		(200,000)										(400,000)		(400,000)

		Internal Funding

		Capital Programme				(418,866)				(679,000)														0		(1,097,866)

		Capital Receipt								(500,000)														0		(500,000)

		Contbn. from Departmental Budgets		(61,000)				(2,000)		(70,000)														(63,000)		(70,000)

		Budget provision		(1,321,000)				(1,750,000)		(1,750,000)		(1,500,000)		(2,382,500)		(1,500,000)		(1,852,500)		(1,500,000)		(1,852,500)		(7,571,000)		(7,837,500)

		Modernisation Fund						(250,000)		(250,000)														(250,000)		(250,000)

		New Technology Fund (Revenue)				(186,367)				(662,000)				(145,000)										0		(993,367)

		Service Users		(3,000)				(262,000)		(115,000)		(473,000)		(640,000)		(473,000)		(740,000)		(473,000)		(740,000)		(1,684,000)		(2,235,000)

		To be met from Balances								(1,390,854)														0		(1,390,854)

		Total Funding/Income		(3,176,000)		(1,695,098)		(3,624,000)		(6,835,854)		(2,173,000)		(4,197,500)		(1,973,000)		(2,592,500)		(1,973,000)		(2,592,500)		(12,919,000)		(17,913,452)

		Net Funding Gap		(173,000)		0		1,092,000		0		1,924,000		0		398,000		0		398,000		0		3,639,000		0
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